
A partnership between The HILL for 
Literacy and Stoneham Public Schools

The HILL for Literacy is a non-profit organization that works with school districts  to create scalable, sustainable 
literacy excellence by helping teachers beter translate literacy research and assessment data into highly effective 

instruction that results in long-term success. The HILL’s focus is improving  pedagogy and leveraging insights mined 
from research and raw data to drive continuous, tactical classroom improvement.

Presentation adapted from the Hill for 
Literacy Needs Assessment Overview
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What does the HILL do?

• HILL brings literacy reform to 
whole school districts so all 
children can learn to read  

• HILL partners with principals, 
coaches and teachers to transform 
school Structures and Systems to 
support multi-tier system of 
support.

• HILL enhances the knowledge and 
skill base of each educator and the 
internal capacity of each school & 
district
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Learning Targets

articulate the purpose and outcomes of the needs assessment.

understand the Needs Assessment component areas (Roadmap Surveys and 
Inventories, Focus Group Interviews, and Classroom Walkthroughs) and how they 
connect to an evidence-based literacy model (MTSS).

plan who will participate in which assessments, when they will participate, how they 
will be supported in doing so. 

  

Participants will:





Needs Assessment Purpose

The purpose of the Needs Assessment is to establish a 
collaborative partnership between HILL for Literacy and 
district administrators and staff in order to conduct a 
comprehensive, in-depth analysis of current literacy practices 
within the school/district. The product of the Needs 
Assessment will be a detailed report based on data collected 
from the school/district, with recommendations for improving 
the literacy achievement of all students.
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Leadership Structures:
 Distributed Leadership Team 

Team Members

• District Administrator(s)
• School Administrator(s) 
• Teachers 
• Reading Coach(es) 
• Special Educator(s)

Purpose: 

• Oversee the needs assessment process
• Review and provide feedback on the 

needs assessment report
• Develop a district literacy plan based on 

the needs assessment findings



















Classroom Walkthroughs 

 

The purpose for the Classroom Walkthroughs is to provide leadership teams 
with data that represents the current literacy model in action across 
classrooms.  Data collection includes indicators that represent and support a 
culturally responsive and inclusive classroom environment; literacy 
instruction in action, classroom environment, student-teacher interactions, 
and the use of programs and resources within the current instructional 
model.







HILL for Literacy Priority Goals and Strategic 
Plan Focus Areas

● Leadership

● Tiered Instruction

● Professional Learning

● Assessment

● Family Engagement



“We are not where we 
want to be,
We are not where we are 
going to be,
But we are not where we 
were.”

Rosa Parks


